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Team Objective

® 3P Logistics operations & CHA (Customs House Agent)
operations with a high growth oriented organization.

Responsiblities

e Managing 3 DC (3PL) Across Kerala
e Managing Warehouse Stock Accuracy

® Managing Distribution Local / Regional / National

e Managing Distribution System For Both Factory / Warehouse
®* Managing FIFO WMS SYSTEM

® Process Improvement In Warehouse, As a way of work

®* Managing Transit Insurance Domestics And Overseas Claims
e Return Management To Control Defective Ratio

e Handling Critical Timings

» Festival sale
» Seasonal sales
» Sale peakings
» CFA/WAREHOUSE Changes
e Increasing The Warehouse Capacity
By Implementing Vertical Racking System,

We're Ever Possible

e Cost Control

» Freight
» Warehouse Operations
» Miscellaneous Expances

e Handling Customer Segmentation &Van Delivery Distribution
* Managing The Mis Report For The Region

e Introducing The New Vendors On Both Primary & Secondary

Transportation




Managing Manning & Materials For Warehouse Oerations

e Planning

For Storage Of Finished Goods
For RAW/PACKING Materials
For Despatches

e Distribution System

Managing Van Delivery To Secondary Customers
Managing The Distribution Between DC TO DEALERS
And DISTRIBUTORS And END CUSTOMERS

®* Manage Sale Tax Authorities, And Responsible For
Quarterly Filing Of Sales For The Warehouses

* Managing Excese Registers & Documentation In
WAREHOUSES -MODVAT

» Re-Organizing Of Warehouse Time to Time, With Respect
To Market Demand

e Implementing SOP In Work Place

® Maintaining The Stock Level In Warehouses As Per Market
Demand

e Implementing The Ideal Warehouses Principles Which
Will Facilitates The FIFO Despatches

e Managing Break Bulk Packing For Exports
e Ensuring Ontime Delivery To Customers
* Managing Reverse Logistics On Need Basis
e Implementing & Training
WMS Systems
Location Management For Manual Tracking Of Stocks

Fire & Safety Team In Warehouse
First Aid Procedures

e Managing Vendor Bills
Ontime Bill Reciept
Processing For Payment
Ontime Payment To Vendors
Ensuring Minimum Balance On All Qtr Balance Confirmation
Carrier Evaluation On Service Level

e GIT Tracking (Goods In Transit)
Tracking Of Primary GIT From Factory & Imports
Tracking Of Secondary GIT(Outward Stock Transfers)




Software Exposure

« Conversant with Ms Office

* Conversant with SAP/ORACLE Application Programs
¢ (SAP (MM & SD) Modules) as a Super user

» Conversant with SAP SD Module

o Conversant with WMS system

Training Programs

* Program on First Aid & Fire Safety

* Program on SAFETY MANAGEMENT

* Program attended on Internal Auditor Training(DNV)

* Program attended on SAP (Key User/Super User)

¢ Program attended on Logistics & Transport Management

Companies We Work With

3PL.M/S. SAMSUNG INDIA LTD. for KERALA (1/1/1995-to till date) - 30 YRS
3PL M/S. Kelloggs India Ltd. for Kerala (1/4/2007-to till date) - 18 YRS

3PL M/S. Global Confectionary Ltd. For KERALA (1/1/2013-to till date) - 12 YRS
Distributor M/S. UNILEVER LTD for TVM/Quilon (1/6/2013-TO till date) - 12 YRS

3PL M/S. MIRC Electronics Ltd. (brand ONIDA) (10/6/1988-31/12/1995) - 08 YRS

3PL for M/STHEMIS Pharmaceuticals Ltd 1M YRS

Customs House Agent (Customs Clearance) (1/4/1990-to till date ) - 35 YRS
3PL for M/S. Mars International Ltd (27/08/2021-to till date) - 4 YRS
Agappe Diagnostics Ltd (1-4-2022-to till date) - 3YRS

MEINIGAR TECHNOLOGIES PVT LTD (1-4-2024-to till date) - 10 MNS
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ISO Certification

CERTIFICATION

Quality Management System
Certificate of Approval
This is to certify that the QMS of

Jayem Agencies

XI1/375H, X1/375), Near 110KV Substation, HMT Road,
Kalamassery, Cochin — 683 503, Kerala, India

Has been assessed and found to meet the requirements of

ISO 9001:2008

This certificate is valid for the following scope of operations:

Provision of Third Party Logistic
Management Services

Clause 7.3 Design & Development, 7.5.2 Validation of Processes for Production & Service
Provision are excluded with justification as detailed in the Company’s Quality Manual

Senior Executive Stan Wright
Regional Office Chief Executive
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Date of Cerfificate ISsue: 20" February 2014

Certificate Valid until: 19" February 2017
Recertification audit tefore 15.02.2017. Issue 1 Certified since 20.02.2014
This certificote Is the property of DAS Certification and remains valid Subject to satisfactory annual Sunveillance
audits

DAS Certification Certificate Number: INQ-65538-14
Registration House,

22b Church Street

Rushden, Northamptonshire,
NN10 9YT, UK

Tel: 01933 381859

email: info@dascertification.co.uk
Web: www.dascertification.co.uk
Company number: 03384526
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LOCATION

Cochin

https://maps.app.goo.gl/RzMKRjC9251dy6DTA

Coimbatore

https://maps.app.goo.gl/nF8B3XhpuFTcfAPYS




